INTRODUCTION

The Model Constitution for Congregations of the Evangelical Lutheran Church in Amegaozlly was adopted by the
Constituting Convention of this church in Columbus, Ohio, on April 30, 1987. This was done as required by the
Constitutions, Bylaws, and Continuing Resolutions of the Evangelical Lutheran Church in Afleiscaurrent edition

of theModel Constitution for Congregations of the Evangelical Lutheran Church in Antntains changes adopted by
the 1989, 1991, 1993, 1995, 1997, 1999, 2001, 2003, and 2005 Churchwide Assemblies.

The model is consistent with the requirements of the consti
organization and synods.

U Required provisionsSections of this constitution marked by an asterisk [*] are required when a congregation amends

its governing documents. These sections must be used without alteration or amendment of the text in any manner (neither

additions nor deletions). This is in keeping with provision 9.52. iChestitution, Bylaws, and Continuing Resolutions

of the Evangelical Lutheran Churchin Ameridahi s provi si on stipulates that when a ¢
to amend any provision of its governing documents, the governing documents of that congregation shall be so amended to
conform to 9.25.b.06 in the churchwide constitution. The pro
indicated as required in ELCA constitutional provision 9.25.b.

U Review by synodn keeping with provisions that apply to all congregations of this church, each congregation is to
provide a copy of its governing documents to the synod. As specified by ELCA bylaw 9.53.03. (numbering as listed in the
1991 and subsequent editions):

All proposed changes in the constitution or incorporation documents of a congregation shall be referred to the synod with
which the congregation is affiliated. The synod shall approve or disapprove the proposed changes within 120 days of
receipt thereof, and shall notify the congregation of its decision; in the absence of a decision, the changes shall go into
effect.



> Codification explanation:A numerical codification indicates (a) general subject, (b) constitutional provisions, (c) bylaws, and (d) continuirignesolut

a. Major sectors are designated as chapters. The chapter designation becomes the first number in the codificationdericdiogeedrby a period.
Thus, provisions in AChapter 8. Member shi po are preceded by A8. 0

b. Constitutional provisions are codified with two sets of numbers: the chapter number ardigittmamber preceding the sewbperiod in the
codi fication. Thus, one constitutional provision related to AMember shi

c. Bylaw provisions are codified with three sets of numbers: the chapter number, the related constitutional provisioamuantverdigit number. Thus,

one bylaw provision related to AMembershi po would be ecsnsdacnﬁcallprdlateﬁs. 02.01
to details of each congregationés organizati on, 0 pdedr Emthicamgregatiennmdy | i f e, n
develop its own bylaws and continuing resolutions, but no such bylaws or continuing resolutions may conflict with thitagrikt constitution and

bylaws of the Evangelical Lutheran Church in Amerlca and the constitution of the synod, as indicated in *C6.03.e.

d. The Congregation Council may adopt f#fAcontinuing r eheanyoing respamshilities whi c h
of committees or other units within the organizational structure of the congregation. Within the governing documentgrafatiooncontinuing

resolutions are the provisions most easily amended. Unlike constitutional provisions and bylaws, continuing resolutenpdasgdlregularly by the

Congregation Council without the necessity of calling a regular or special Congregation Meeting. Continuing resoluticexsoalisied with three sets of

numbers except that the third set is preceded by a capital letter. Thus, a continuing resolution might be humberediGiRetthdechapter; C13.07. to

designate the subject matter within the chapter; and the third set might be numbered AO05. in the codification C13.0WiAGSad e by t he AAO0 t
the first continuing resolution regarding that subject and to indicate

>EaseofuseThe provisions of your congregationés constituti ongshoulhlte byl aws,
placed together for clarity and ease in use.

If chapter numbers are considered the major sequence number, constitution numbers as a fraction of the chapter nutfabemuenizbis/as a fraction
of the constitution number, then the codification can be said to provide a progressive sequence. Thus, *C5.01. will5pg8cedieand C9.11.16. will
precede *C9.13.

All provisions in theModel Constitution for Congregatiomsr e pr ef aced with ACO0 to distinguish these pro
and churchwide constitutions.

> Missing numbers:As you work with theéviodel Constitution for Congregationgou may notice that certain numbers seem to be missing from the
numbering sequence in some chapters. That i s i nt enthaebeanreserdedifort he styl e
possible use as section headings in future editions. Therefore, in the sequence, for example, of Chapters 1, 9, aind 12, tiesen umber s do not

> Selection of optionsAlternatives are provided in certain places within the model. Those are noted by square brackets. For example, *Cat{#l. offers
alternative of election of a call committee by the congregation or by the Congregation Council. One alternative shosethibeselob instance where
square brackets appear in the text.

Optional texts are provided in separate paragraphs in Chapters 11 and 12 regarding the Congregation Council and itp.re@etbersigregation will

need to select one of those options for council me nsitutiona teviepy process.a v ar i at
> Referencestochurchi n t he governing document s, AChurcho with a capitalchhetter i
references to the Evangelical Lutheran Church i n Ameya attough, fohckritwro r d s i ¢
this constitution, the full name or AELCAO normally i used.

The specific congregation may be identified, as provided in Cl1.02., as
> A list of guidelines for a congregation engaging in review and amendment of its constitution is available through eaxficeyand on

the ELCA Web site.

The task of amending a constitution is not easy. It is, however, an important endeavor that merits thoughtful workohgiyatioral responsibilities,
God grant you wisdom, mutual love, clear understanding of good order, and commitment to the unity of this church imfiaéteéuto our Lord and
Savior, Jesus Christ.

The Rev. Lowell G. Almen

Secretary

Evangelical Lutheran Church in America


http://www.elca.org/secretary/constitutions/congregations/ModelGuide.pdf

PROPOSED CONSTITUTION USING ELCA FORMAT FIRST LUTHERAN CHURCH CONSTITUTION

Adopted August, 1988
[1] Article 15 was added by amendment approved at the June 7, 1998, congregational meeting, and ratified at the J888ary 24, 1
congregational meeting.

In the Name of the Father, and of the Son, and of the Holy Spirit. Amen. In the Name of the Father, and of the Son, and of the Holy Spirit. Amen.

PREAMBLE

*PREAMBLE . i . o - . - o .
Recognizing our unity in Christ and our common practice in the Christian faith; desiring to express our fellowship iramrship

work;
knowing our spiritual needs; mindful of our Christian privileges and duties; and wishing to observe orderly cooperadiopt:tive a
following constitution and solemnly pledge ourselves to be governed by its provisions:

Recognizing our unity in Christ and our common practice in the Christian faith;
desiring to express our fellowship in worship and work; knowing our spiritual needs;
mindful of our Christian privileges and duties; and wishing to observe

orderly cooperation: we adopt the following constitution and

solemnly pledge ourselves to be governed by its provisions: Article 1. NAME
Chapter 1. A1.01 The name of this congregation shall be First Lutheran Church, herein after referred to as the (is) congregation or church.
NAME AND INCORPORATION This congregation shall be incorporated under the laws of the State of Maine.

C1.01. The name of this camegation shall b&irst Lutheran Church. Article 2. CONFESSION OF FAITH

A2.01 This congregation confesses the Triune God, Father, Son, and Holy Spirit. This congregation confesses Jesus Christ as L

€1.02. Forthe pu_rpose_of this constitution and thg accompapying byIaVY'S’ 'the and Savior and the Gospel as the Power of God for the salvation of all who believe.
congregation oFirst Lutheran Churcks hereinafter designated as "this
congregation.” a. Jesus Christ is the Word of God incarnate, through whom everything was made and through whose life, death, and

resurrection God fashions a new creation.
C1.11. This congregation shall be incorporatewier the laws of
the State of Maine. b. The proclamation of God's message to us as both Law and Gospel is the Word of God, revealing judgment and mercy
through word and deed, beginning with the ord in creation, continuing in the history of Israel, and centering in all its
fullness in the person and work of Jesus Christ.

Chapter 2.

CONFESSION OF FAITH c. The canonical Scriptures of the Old and New Testaments are the written Word of God. Inspired by God's Spirit speakin

through their authors, they record and announce God's revelation centering in Jesus Christ. Through them God's S

. . . . ks t t t d sustain Christian faith and fellowship f iceinth Id.
*C2.01. This congregation confesses the Triune God, Father, Son, and Holy Spiri speaks o us o create and sustain L-hristian faifh and [elowship for sefvice in the wor

. . , . BYLAW 2. CONFLICTING LOYALTIES
- While the buildings of this congregation shall be open to all people B2.01. While the buildings of this congregation shall be open to all people to share in its worship, instruction, pastaral care,
to share ints worship, instruction, pastoral care, and fellowship, the congregation rejects all fellowship with organizations, secret or open, which are avowedly religious or which
fellowship, the congregation rejects all fellowship practice forms of religion without confessing faith in the Triune God and in Jesus Christ as the eternal Son of Godancarnat
with organizations, secret or open, which are avowedly be our only Savior from sin, and which thus teach salvation by works.

religious or which practice forms of religion without confessing
faith in theTriune God and in Jesus Christ as the eternal Son of God inc¢ B2.02. Ceremonies of lodges or other such organizations shall not be permitted in the buildings or premises of the comgregation,

b to be our only Savior from sin, and which thus teach salvation by w shall its pastors take part in any such ceremonies wherever they are conducted.

E202 Ceremonies of lodges or other such organizations shall not be permitte
the buldings or premises of the congregation, nor shall its pastors take
in any such ceremonies wherever they are conducted.



*C2.02.

*C2.03.

*C2.04.

*C2.05.

*C2.06.

*C2.07.

This congregation confesses Jesus Christ as Lord and Savior and the Gospe
power of God for the salvation of all who believe.

a. Jesus Christ is the Word of God incarnate, through whom everything wa
and through whose life, death, and resurrection God fashions a new cre

b. The proclamation of God's message to us as both Law and Gospel is tr
of
God, revealing judgment and mercy through word and deed, beginning
Word in creation, continuing in the history of Israel, and centering in all it
fullness in the person and work of Jesus Christ.

c. The canonical Scriptures of the Old and New Testaments are the writter
of
God. Inspired by God's Spirit speaking through their authors, they recc
announce God's revelation centering in Jesus Christ. Through them Go
speaks to us to create and sustain Christian faith and fellowship for sen
world.

This congregation accepts the canonical Scriptures of the Old and New Teste
as the inspired Word of God and the authoritative source and norm of its
proclamation, faith, and life.

This congregation accepts the Apostles', Nicene, and Athanasian Creeds as
declarations of the faith of this congregation.

This congregation accepts the Unaltered Augsburg Confession as a truetavithe
Gospel, acknowledging as one with it in faith and doctrine all churches that like
accept the teachings of the Unaltered Augsburg Confession.

This congregation accepts the other confessional writings in the Book of Conc
namely, the Apology of the Augsburg Confession, the Smalcald Articles and t+
Treatise, the Small Catechism, the Large Catechism, and the Formula of Con
further valid interpretations of the faith of the Church.

This congregation confesses the Gogpebrded in the Holy Scriptures and
confessed in the ecumenical creeds and Lutheran confessional writings, as the
of God to create and sustain the Church for God's mission in the world.

Article 2. CONFESSION OF FAITH

A2.01 This congregation confesses the Triune God, Father, Son, and Holy Spirit. This congregation
confesses Jesus Christ as Lord and Savior and the Gospel as the power of God for the salvation
of all who believe.

a. Jesus Christ is the Word of God incarnate, through whom everything was made and through
whose life, death, and resurrection God fashions a new creation.

b. The proclamation of God's message to us as both Law and Gospel is the Word of God, revealing
judgment and mercy through word and deed, beginning with the Word in creation, continuing
in the history of Israel, and centering in all its fullness in the person and work of Jesus Christ.

(o The canonical Scriptures of the Old and New Testaments are the written Word of God. Inspired
by God's Spirit speaking through their authors, they record and announce God's revelation
centering in Jesus Christ. Through them God's Spirit speaks to us to create and sustain Christian
faith and fellowship for service in the world.

A2.03. This congregation accepts the canonical Scriptures of the Old and New Testaments as the
inspired Word of God and the authoritative source and norm of its proclamation, faith, and life.

A2.04. This congregation accepts the Apostles', Nicene, and Athanasian Creeds as true declarations of
the faith of this congregation. This congregation accepts the Unaltered Augsburg Confession as
a true witness to the Gospel, acknowledging as one with it in faith and doctrine all churches that
likewise accept the teachings of the Unaltered Augsburg Confession. We also accept the other
confessional writings in the Book of Concord, namely, the Apology of the Augsburg
Confession, the Smalcald Articles and the Treatise, the Small Catechism, the Large Catechism,
and the Formula of Concord, as further valid interpretations of the faith of the Church.

A2.05. This congregation confesses the Gospel, recorded in the Holy Scriptures and confessed in the
ecumenical creeds and Lutheran confessional writings, as the power of God to create and
sustain the Church for God's mission in the world.



Chapter 3.
NATURE OF THE CHURCH

*C3.01.

*C3.02.

All power in the Church belongs to our Lord Jesus Christ, its head. All actions
congregation are to be carried out under his rule and authority.

The Church exists both as an inclusive felowshipaitbcal congregations gathel
for worship and Christian service. Congregations find their fulfilment in the unive
community of the Church, and the universal Church exists in and through
congregations. This Church, therefore, derives its character and powers both
sanction and representation of its congregations and from its inherent nature &
expression of the broader fellowship of the faithful. In length, it acknowledges it
be in the historic continuity of the communion of saints; in breadth, it expresses
felowship of believers and congregations in our day.

Chapter 4.
STATEMENT OF PURPOSE

*C4.01.

*C4.02.

The Church is a people created by God in Christ, empowered by the Holy Sg
called and sent to bear witness to God's creative, redeeming, and sanctifying
in the world.

To participate in God's mission, this congregation as a part of the Church shal

a. Worship God in proclamation of the Word and administration of the sacram
and through lives of prayer, praise, thanksgiving, withess, and service.

b. Proclaim God's saving Gospel of justification by grace for Christ's sake thro
faith alone, according to the apostolic witness in the Holy Scripture, preseny
transmitting the Gospel faithfully to future generations.

c. Carry out Christ's Great Commission by reaching out to all people to bring 1
faith in Christ and by doing all ministry with a global awareness consistent wi
understanding of God as Creator, Redeemer, and Sanctifier of all.

d. Serve in response to God's love to meet human needs, caring for the sick
aged, advocating dignity and justice for all people, working for peace and
reconciliation among the nations, and standing with the poor and powerless
committing itself to their needs.

e. Nurture its members in the Word of God so as to grow in faith and hope ar
to see dally life as the primary setting for the exercise of their Christian callin
to use the gifts of the Spirit for their life together and for their caling in the wc

f. Manifest the unity given to the people of God by living together in the love of

and by joining with other Christians in prayer and action to express and prt
the unity which the Spirit gives.

A3.01.

A3.02.

A4.01.

A4.02.

ARTICLE 3. NATURE OF THE CHURCH

All power in the Church belongs to our Lord Jesus Christ, its head. Al actic
this congregation are to be carried out under his rule and authority.

The Church exists both as a inclusive fellowship anibcal congregations

gathered for worship and Christian service. Congregations find their fulfllme
the universal community of the Church, and the universal Church exists in ar
through congregations. This church, therefore, derives its character and pc
both from the sanction and representation of its congregations and from its
nature as an expression of the broader fellowship of the faithful. In length, it
acknowledges itself to be in the historic continuity of the communion of saints
breadth, it expresses the fellowship of believers and congregations in our di

ARTICLE 4. PURPOSE

The Church is a people created by God in Christ, empowered by the Holy
called and sent to bear witness to God's creative, redeeming, and sanctifyi
activity in the world.

To participate in God's mission, this congregation as a part of the Church s

a. Worship God in proclamation of the Word and administration of the
sacraments and through lives of prayer, praise, thanksgiving, witness a
service.

b. Proclaim God's saving Gospel of justification by grace for Christ's sake
through faith alone, according to the apostolic witness in the Holy Script
preserving and transmitting the Gospel faithfully to future generations.

c. Carry out Christ's Great Commission by reaching out to all people to b
them to faith in Christ by doing all ministry with a global awareness cong
with the understanding of God as Creator, Redeemer, and Sanctifier ¢

d. Serve inresponse Bod's love to meet human needs, caring for the sic
aged, advocating dignity and justice for all people, working for peace a
reconciliation among the nations, and standing with the poor and powe
and committing itself to their needs.

e. Nurtureits members in the Word of God so as to grow in faith and hop
love, to see dally life as the primary setting for the exercise of their Chri
calling, and to use the gifts of the Spirit for their life together and for thei
caliing in the world.

f.  Manifest the unity given to the people of God by lving together in the loy
Christ and by joining with other Christians in prayer and action to expre
preserve the unity which the Spirit gives.



©4162061 This congregation invites all its members, who have been prepared to recei

Sacraments, to participate regularly in Holy Communion.

Preparation for Holy Communion will normally be provided for persons as 'y
as ten years of age with pastoral and parental consent.

Participation in Holy Communion shall be open to members of other congre
who accept the Biblical teaching in regard to this Sacrament. It shallbe ma
known to prospective participants that the belief of this congregation is:

Participation in the Lord's Supp
Lord Jesus Christ given with bread and wine, instituted by Christ himself, for
eat and drink. o

We hold that a fAperson is well-p
6given and shed for you for the
believe these words, or doubts them, is neither prepared nor worthy, for th
6for youd require simply a belien
Communion shall be maintained.

-1 If a member of another congregation communes, notice shall be sent to his

pastor.

*C4.03. To fuffil these purposes, this congregation shall:
a. Provide services of worship ahish the Word of God is preached and the

b.
c.

sacraments are administered.

Provide pastoral care and assist all members to participate in this ministry.
Challenge, equip, and support all members in carrying out their calling in the
ives and in their congregation.

. Teach the Word of God.
. Witness to the reconciing Word of God in Christ, reaching out to all people.

Respond to human need, work for justice and peace, care for the sick anc
suffering, and participate responsibly in society.

. Motivate its members to provide financial support for the congregation's mir

and the ministry of other parts of the Evangelical Lutheran Church in Americ

. Foster and participate in interdependent relationships with othgregations, th

synod, and the churchwide organization of the Evangelical Lutheran Church
America.
Foster and participate in ecumenical relationships consistent with churchwid

policy.

A4.03.

This congregation invites all its members, who have been prepared to |
the Sacraments, to participate regularly in Holy Communion.

Preparation for Holy Communion will normally be provided for persons
young as ten years of age witagtoral and parental consent.

Participation in Holy Communion shall be open to members of other
congregations who accept the Biblical teaching in regard to this Sacrar
It shall be made known to prospective participants that the belief of this
congregation is:

Participation in the Lord's Sup|]
our Lord Jesus Christ given with bread and wine, instituted by Christ hi
for us to eat and drink. o

We hol d t hat -pepafegandveodhy wHielevew thdse
words, ¢6égiven and shed for you |
does not believe these words, or doubts them, is neither prepared nor
for the words o6for youbd require
participation inHoly Communion shall be maintained.

If a member of another congregation communes, notice shall be sent tc
her pastor.

To fulfill these purposes, this congregation shall:

a. Provide services of worship at which the Word of God é&aphed anc
the sacraments are administered.

b.  Provide pastoral care and assist all members to participate in this
ministry.

c. Challenge, equip, and support all members in carrying out their ce
in their daily lives and in their congregation.

d. Teachthe Word of God.

e. Witness to the reconciling Word of God in Christ, reaching out to
people.

f. Respond to human need, work for justice and peace, care for the
and the suffering, and participate responsibly in society.

g. Motivate its members tprovide financial support for the
congregation's ministry and the ministry of other parts of the
Evangelical Lutheran Church in America.

NEW

NEW



*C4.04. This congregation shall develop an organizational structure to be described in
bylaws. The Congregation Council shall prepare descriptions of the responsib
each committee, task force, or other organizational group and shall review the
actions. [Such descriptions shall be contained in bylaws and continuing resolut
the section on the Congregation Council]

*C4.05. This congregation shall, from time to time, adopt a mission statement which wil
provide specific direction for its programs.

C4.06. The records of the congregation shall be and remain the property of the congi

-l The pastor shall be responsible for the maintenance of the records, except
otherwise provided herein. Upon the termination of his/her service to the
congregation, he/she shall have brought the records up-to-date prior to his,
departure.

-ZThe records shall consist of:

The roster of baptized, confirmed and voting members.

The ministerial acts performed by the pastor

The minutes and reports of the Synod.

The minutes of the meetings of the congregation and the Church Coun
which the secretary of the congregation is responsible.

e. The financial records of the congregation, for which the treasurer of the
congregation shall be responsible.

aoop

NEW
A 4.03 Statement of purpose

h. Adopt a Mission Statement identifying a more specific purpose related to its ple
goals.

-. The records of the congregation shall be and remain the property of the
congregation. The pastor dHze responsible for the maintenance of the
records, except as otherwise provided herein. Upon the termination of
service to the congregation, he/she shall have brought the receiaislage
prior to his/her departure.

The records shallansist of:

The roster of baptized, confirmed and voting members.

The ministerial acts performed by the pastor.

The minutes and reports of the Synod.

The minutes of the meetings of the congregation and the Church C
for which the secretgurof the congregation is responsible.

e. The financial records of the congregation, for which the treasurer
congregation shall besponsible.

coow



Chapter 5.

POWERS OF THE CONGREGATION

*C5.01. The powers of this congregation are those necessary to fulfill its purpose.

*C5.02. The powers of this congregation are vested in the Congregation Meeting
and conducted as provided in this constitutand bylaws.

The power and authority of the congregation shall be exercised througt
congregational meeting, which shall be called and conducted in conforr
with civil laws and the provisions of the constitution and bylaws of the
corgregation.

*C5.03. Only such authority as is delegated to the Congregation Council or other
organizational units in this congregation's governing documents is recogn
All remaining authority is retained by the congregation. The congregation
authorked to:

a.
b.
c.

call a pastor as provided @hapter 9;

terminate the call of a pastor as provide€hapter 9,

call or terminate the call of associates in ministry, deaconesses, and di
ministers in conformity with the applicable policytble Evangelical
Lutheran Church in America;

. adopt amendments to the constitution, as provid&thjpter 17, and

amendments to bylaws,as specifiecCimapter 16.

. approve the annual budget;

acquire real and personal properydift, devise, purchase, or other lawfu
means;

. hold title to and use its property for any and all activities consistent witt

purpose;

. sell, mortgage, lease, transfer, or otherwise dispose of its property by &

lawful means;

. elect ts Congregation Council, and require the members of the council

carry out their duties in accordance with the constitution , bylaws , and
continuing resolutions; and terminate its relationship with the Evangelic
Lutheran Church in America as providied:C6.04

A6.01.

A6.02.

A6.03.

A6.04.

ARTICLE 6.POWER OF THE CONGREGATION

All power in this congregation has its source in the Word of God as it relates
Christian life and faith. All individuals and groups within the congregation shi
organized only with the approval of thengpegation and shall operate in harmo
with its policies.

The powers of the congregation shall be those necessary to fulfill its purpose
forth in this constitution. The powers of the congregation shall be vested in tl
congregational mewig, called and conducted in such manner as is provided ir
constitution, and, to the extent conveyed by the congregational meeting, in th
Church Council elected by the congregation.

The power and authority of the congregation shall be esest¢hrough the
congregational meeting, which shall be called and conducted in conforr
with civil laws and the provisions of the constitution and bylaws of the
congregation.

In the fulfillment of its purpose, the congregation is empowered to:

a. call a pastor;

b. approve the annual budget;

c. acquire real and personal property by gift, divestiture, bequest, purchase
other lawful means;

d. hold title to and use its property for any and all activities consistent with i
purpose;

e. sell, morgage, lease, transfer, or otherwise dispose of its property by any
lawful means;

f.  enter into contracts;

g. sue and be sued,;

h. elect a Church Council for the exercise of their powers and authority anc
require it to conduct their affairs in accordancehtite constitution and its
bylaws and the resolution of the congregation;

i. terminate its relationship with the Evangelical Lutheran Church in Americ

Real property shall not be purchased, disposed of, or encumbered in any ma
except by resolipn adopted by not less than a tinrds majority ballot vote of tr
members present and voting at a legally called meeting of the congregation.



NEW

*C5.04. This congregation shall choose from among its voting members laypersons to
voting members of the Synod Assembly as well as persons to represent it at t
of any conference, cluster, coalition, or other area subdivision of which it is a n
The number of persons to be elected by the congregation and other qualificat
be as prescribed in guidelines established by the New England of the Evange
Lutheran Church in America. NEW

-LHave authority between meetings of the congregation to appoint delegates to

S i o . ) ARTICLE 15.ENDOWMENT FUNDS*?
group or meeting in which the congregation is entitled to representation.

The endowment funds of the Church shall consist of the value of the funds transferred to

C5.05 The endowment funds of the congregation shall consist of the value of the fund Estate of AlIma Floberg as reported in the Final Order of Distribution apphyviige
transferred to it by the Estate of Aima Floberg as reported in the Final Order Cumberland County Probate Court and such other funds as may be added to it from time
Distribution approved by the Cumberland County Probate Court and such ott including realized and unrealized net appreciation.
as may be added to it from time to time, including realized and unrealized net

A15.01.Purpose. The purpose of the endowment is to provide funds which can be used

appreciton. . . ) for spedal projects or programs or for capital projects, approved by the counc
aPurpose. The purpose of the endowment is to provide funds which can be 1 congregation, as provided herein, while preserving the corpus of the fund.
either for special projects or programs or for capital projects, approved by
council or congregation, as provided herein, while preserving the corpus of A15.02.Use of Income. The net income of the endowment funds may be, but are not req
fund. be, expaded for the purposes described in Section 15.01, but endowment inc
bUse of Income. The net income of the endowment funds may be, but are nc may not be used to meet the normal operating expenses of the Church. The

income" shall consist of the amount earned by the endowment from dividend
interest during the previgucalendar year, less all reasonable expenses incurrt
managing the funds during that year. The Council, by vote, may augment the

required to be, expended for the purposes described in C5.05.a, but endc
income may not be used to meet the normal operating expenses of the Ch

The "net income" shall consist of the amount earned by the endowment fror amount available for the distribution as net income by adding to it an amount
dividends and interest during the previous calendar year, less all reasonabl may not exceed 5.5% of realized andeatized net appreciation accrued during
expenses incurred in managing the funds during that year. The Council, by same year for which net income was calculated.

may augment the amount avaiable for the distribution as net income by adc
an amount which may not exceed 5.5% of realized and unrealized net appr
accrued during the same year for which net income was calculated.

A15.03The Council may vote to expend net income, as defined herein, in accordance wi
limitations set forth herein.

cThe Council may vote to expend net income, as defined herein, in accordanc A15.04The corpus of the endowment fijras it may exist at any particular time, up to a
the limitations set forth herein. maximum of 25%, may be expended, following both approval of the Council ¢

d.The corpus of the endowment fund, as it may exist at any particular time, up 1 also a vote of the Congregation, conducted and taken in the same way that
maximum of 25%, may be expended, following both approval of the Counci amendments to this Constitution are initiated and afgto

also a vote of the Congregation, conducted and taken in the same way tha
amendments to this Constitution are initiated and approved.

! Article 15 was added by amendment approved at the June 7, 1998, congregational meetingedrat
the January 24, 1999, congregational meeting.



Chapter 6.
CHURCH AFFILIATION

*C6.01. This congregation shall be an interdependent part of the Evangelical Luthera
Church in America and of the New England Synod of the Evangelical Luther
Church in America or its successor. This congregation is subject to the di

of the Evangelical Lutheran Church in America.

*C6.02. This congregation accepts the Confession of Faith and agrees to the Purpose
Evangelical Lutheran Church in America and shall act in accordance with therr

*C6.03. This congregation acknowledges its relationship with the Evangelical Lutheran
in America or its successor in which:

a. This congregation agrees to be responsible for its life as a Christian

community.

b.  This mngregation pledges its financial support and participation in the |

and mission of the Evangelical Lutheran Church in America.

c. This congregation agrees to call pastoral leadership from the clergy rc
the Evangelical Lutheran Church in America in accordance with its call
proceduregxcept in special circumstances and with the approval of t+
bishop of the synod.

a. This congregation agrees to file this constitution and any subsequent ct
to this constitution with the synod for review to ascertain that all of its
provisions are in agreement with the constitution and bylaws of the Eva
Lutheran Church in Amerieand with the constitution of the synod

b. This congregation agrees to consider associates in ministry, deaconess
diaconal ministers for call to other staff positions in the congregation act
to the procedures of the Evangelical Lutheran Church in America.

*C6.04.  Affilation with the Evangelical Lutheran Church in America may be terminate
follows:

a.  This congregation takes action to dissolve.

b.  This congregation ceases to exist.

c.  This congregation is removed from membership in the Evangelical Lutt
Church in America according to the procedures for discipline of the
Evangelical Lutheran Church in America.

d. This congregation follows the procedures outlinetCié.05.

A5.01.

A5.02.

A5.03.

ARTICLES5. CHURCH AFFILIATION

This congregation shall be an interdependent part of the Evangelical Lt
Church in America and of the New England Synod of the Evangelical
Lutheran Church in America or its successor. This congregatiobjecsto
the discipline of the Evangelical Lutheran Church in America.

This congregation acknowledges its relationship with the Evangelical
Lutheran Church in America or its successor in which:

a. This congregation agrees to be responsible fdifétss a Christian
community.

b.  This congregation pledges its financial support and participation it
life and mission of the Evangelical Lutheran Church in America.

c.  This congregation agrees to call pastoral leadership from the cler
roster of te Evangelical Lutheran Church in America in accordanc
with its call procedures.

d. This congregation agrees to file this constitution and any subsequ
changes to this constitution with the synod for review to ascertain
all of its provisions are iagreement with the constitution and bylaw
of the Evangelical Lutheran Church in America.

Affiliation with the Evangelical Lutheran Church in America may be
terminated as follows:

a. This congregation takes action to dissolve.

b.  This congregatioleases to exist.

c.  This congregation is removed from membership in the Evangelica
Lutheran Church in America for discipline reasons.

d. This congregation votes by a tlirds majority ballot vote to sever i
membership in the Evangelical Lutheran Giuin America.



-l Should the congregation be dissolved, the official records of this congregatio

*C6.05.

*C6.06.

be deposited in the archives of the Evangelical Lutheran Church in America
successor.

This congregation may terminate its relationship wittBvengelical Lutheran Churc

in America by the following procedure:

a. A resolution indicating the desire of this congregation to terminate its relatior
must be adopted at a legally called and conducted special meeting of this
congregation by a two-thirds majority of the voting members present.

b. The secretary of this congregation shall submit a copy of the resolution to tF
synodical bishop and shall mail a copy of the resolution to voting members (
congregation. This notice shall be submited within 10 days after the resolut
been adopted.

c. The bishop of the synod shall consult with this congregation during a period
least 90 days.

d. If this congregation, after consultation, stil desires to terminate its relatiosistii
action may be taken at a legally called and conducted special meeting by a
thirds majority of the voting members present, at which meeting the bishop «
synod or an authorized representative shall be present. Notice of the meet
be mailed to all voting members at least 10 days in advance of the meeting,

e. A certified copy of the resolution to terminate its relationship shall be sent to
synodical bishop, at which time the relationship between this congregation &
Evangelical Lutheran Church in America shall be terminated.

f. Notice of termination shall be forwarded by the synodical bishop to the seci
of this church and published in the periodical of this church.

If this congregation considers relocatiorghll confer with the bishop of the synor
which it is territorially located before any steps are taken leading to such actior
approval of the Synod Council shall be received before any such action is effe

B9.05 Should the congregation be dissolved, the official records of this
congregation shall be deposited in the archives of the Evangelical Lutheran
Church in America or its successor.

NEW

NEW



Chapter 7.
PROPERTY OWNERSHIP

*C7.01.

*C7.02.

*C7.03.

*C7.04.

If this congregation ceases to exist, title to undisposed property shall pass to 1
England Synod of the Evangelical Lutheran Church in America.

If this congregation is removed from membership in ttengelical Lutheran Churcl
in America according to its procedure for discipline, title to property shall contir
reside in this congregation.

If a two-thirds majority of the voting members of this congregation present at a
caled and conducted special meeting of this congregation vote to transfer to ¢
Lutheran church body, title to property shall continue to reside in this congrege
Before this congregation takes action to transfer to another Lutheran church b
shall consult with representatives of the New England Synod.

If a two-thirds majority of the voting members of this congregation present at a
called and conducted special meeting of this congregation vote to become
independent or relate to a non-Lutheran church body, title to property of this
congregation shall continue to reside in this congregation only with the consent
Synod Council. The Synod Counci, after consultation with this congregation by
established synodical process, may give approval to the request to become
independent or to relate to a non-Lutheran church body, in which case title sh
remain with the majority of this congregation. If the Synod Council fails to give <
approval, title shall remain with those members who desire to continue as a
congregation of the Evangelical Lutheran Church in America.

A6.05.

A6.06.

A6.07.

ARTICLE 6. POWER OF THE CONGREGATION
Should the congregation for any reason be dissolved or its property fall into dic
property and funds remaining after payment of the debts of the congregation
pass to the Evangelical Lutheran Church in America, unless deeded to anoth
Lutheran congregation.

If the congregation should split into two or more groups, the group holding title
property would be the majority group adhering to Article Il, the Confession of F

Any actin to dissolve or transfer to another body shall be done in consultation
and according to the guidelines as set forth in the synodical constitution of the
Evangelical-Lutheran Church in America.



Chapter 8.
CONGREGATIONAL MEMBERSHIP

*C8.01. Members of this congregation shall be thbaptized persons on the roll of
this congregatioat the time this constitution is adopted, and those who .
admittedthereafterand whchave declared angiaintaintheir membership i
accordance with the provision§this constitution and its bylaws.

*C8.02. Members shall be classifiedfaiows:

a. Baptizedmembers are thogrsonsvho have been received by the
Sacrament of Holy Baptism in this congregation having been
previously baptized in the name of the Triune God, have been rec
by certificate ofransfer from other Lutheran congregations or by
affirmation of faith.

b. Confirmedmembers are those baptized persons who have been
confirmed in thiscongregation, those who have been received by &
baptism, or by transfer as confirmed members from other Luthera
congregations, or baptized and confirmed persons received by
reaffirmation of faith.

c.  Voting (active) members shall be those confirmezhthers who
annually participate in the life and worship of the congregation,
commune and make a contribution of record. In matters having tc
with the acquisition or sale of property, voters must have attained
age of 18 years.

c. Associatemembers arpersons holding membership in other Luther
congregations who wish to retain such membership but desire to
participate in the life and mission of this congregation. They have
the privileges and duties of membership except voting rights and
eligibility for elected offices or membership on engregation
Council

*C8.03. All applications for confirmed membership shall be submitted to and shall
require the approval of the Congregation Council.

*C8.04. It shall be the privilege and duty of membersha$ congregation to:

a. make regular use of the means of grace, both Word and sacrame

b. live a Christian life in accordance with the Word of God and the
teachings of the Lutheran Church; and

c.  support the work of this congregatighe synod, anthe churchwide
organizatiorof the Evangelical Lutheran Church in America throug
contributions of their time, abilities, and/or financial support as bib
stewards.

A8.01.

A8.02.

A8.03.

ARTICLE 8. CONGREGATIONAL MEMBERSHIP

Members of this congregation shall be those who are defined as such ¢
time this constitution is adopted, and those who are admitted hereafter:
who maintain their membership in accordance with the pongsstated
herein.

Members shall be classified as (a) baptized, (b) confirmedotig (active’
and (d) associate.

a. Baptized members are those who have been received by the Sac
of Holy Baptism in this congregation, or, having been jogsly
baptized in the name of the Triune God, have been received by pi
transfer from other Lutheran congregations or by affirmation of fait

b. Confirmed members are those baptized persons who have been
confirmed in this congregation, those who hbeen received by adul
baptism, or by transfer as confirmed members from other Luthera
congregations, or baptized and confirmed persons received by
reaffirmation of faith.

c. Voting (active) members shall be those confirmed members who
annually participat in the life and worship of the congregation,
commune and make a contribution of record. In matters having tc
with the acquisition or sale of property, voters must have attained
age of 18 years.

d. Associate members are persons holding membeirsifiner Lutheran
congregations who wish to retain such membership but desire to
participate in the life and mission of this congregation. They have
the privileges and duties of membership except voting rights and
eligibility for elected offices or nmabership on the Church Council.

It shall be the privilege and duty of members of this congregation to:

a. make regular use of the means of grace, both Word and sacrame

b. live a Christian life in accordance with the Word of God and the
teachimgs of the Lutheran Church; and

c. support the work of this congregation and of the Evangelical Luthe
Church in America through contributions of their time, abilities, an
financial support as biblical stewards.



*C8.05.

Membership in this congregation shall be terminated by any of the following:

death;

resignation;

transfer or release;

disciplinary action by the Congregation Council; or

e. removal from the roll due toactivity as defined in the bylaws.

o 0T o

Such persons who have been removed from the roll of members shall remain
for whom the Church has a continuing pastoral concern.

E8I05I0:1. The congregation shall, in the event of the removal of a member from the

community it serves, encourage the member to request a transfer to a Luth
congregation which can serve him or her effectively. Should the member fai
request a transfer, a Lutheran congregation in the community of his or her r
shall be notified.

-2 A confirmed member desiring to change his membership to another Lutherzs

congregation shal, upon request, receive a Letter of Transfer.

- A confirmed member who does not, during the calendar year, partake of H

Communion, support the church with his or her offerings, and does not app
desire to participate in the life and worship of the congregation shall be visite
the pastor and the congregation's officers and encouraged by them to acti
membership. If, during the second year, the confrmed member does not a
participate, or show desire to participate, his or her name may be removed
the active membership roster of the congregation@dgthgregation Council
approval, but be retained on the inactive list as one who is in special need «
congregation's prayer and concern.

A child, neither of whose parents or guardians is a member of the congrege
may be removed from the roster of baptized members if he or she fails to
participate in the life and worship of the congregation.

A8.04.

Membership in this congregation shall be terminated by any of the follo

death;

resignation;

transfer or release;

disciplinary action by the Church Council.

oo

The congregation shall, in the event of the removal of a mefrdre the
community it serves, encourage the member to request a transfer to a
Lutheran congregation which can serve him or her effectively. Should 1
member fail to request a transfer, a Lutheran congregation in the comn
of his or her residence alhbe notified.

A confirmed member desiring to change his membership to another Lu
congregation shall, upon request, receive a Letter of Transfer.

A confirmed member who does not, during the calendar year, partake c
Communion support the church with his or her offerings, and does not
appear to desire to participate in the life and worship of the congregatic
be visited by the pastor and the congregation's officers and encouragec
them to active membership. If, duritige second year, the confirmed
member does not actively participate, or show desire to participate, his
name may be removed from the active membership roster of the congr
with Church Council approval, but be retained on the inactive lishasvho
is in special need of the congregation's prayer and concern.

A child, neither of whose parents or guardians is a member of the
congregation, may be removed from the roster of baptized members if
she fails to participate in the life @mvorship of the congregation.



Chapter 9.
THE PASTOR

*C9.01. Authority to call a pastor shall be in this congregation by at least-thivets
majority ballot vote of members present and voting at a meeting legally ce
for that purpose. Before a call is issued, the officers, omaritiee elected by
[this congregation][the Congregation Council] to recommend the call, sha
the advice and help of the bishop of the synod.

*C9.02. Only a member of the clergy roster of the Evangelical Lutheran Church in
America or a candidate ftine roster of ordained ministers who has been
recommended for the congregation by the synodical bishop may be callec
pastor of this congregation.

*C9.03. Consistent with the faith and practice of the Evangelical Lutheran Church
America,
a. Evewy ordained minister shall:
1) preach the Word,;
) administer the sacraments;
) conduct public worship;
) provide pastoral care; and
5) speak publicly to the world in solidarity with the poor and oppressed,
calling for justice and prdaiming God's love for the world.
b. Each ordained minister with a congregational call shall, within the
congregation:
1) offer instruction, confirm, marry, visit the sick and distressed, and bu
dead:;
2) supervise all schools and organiaas of this congregation;
3) install regularly elected members of the Congregation Council; and
4) with the council, administer discipline.
c. Every pastor shall:
1) strive to extend the Kingdom of God in the community, in the nation,
abroad;
2) seek out and encourage qualified persons to prepare for the ministry
Gospel;
3) impart knowledge of this church and its wider ministry through
distribution of its periodicals and other publications; and
4) endeavor to increasghe support given by the congregation to the work
the churchwide organization of the Evangelical Lutheran Church in
America (ELCA) and of the New England Synod of the ELCA.
*C9.04. The specific duties of the pastor, compensation, and other matteisipgrta
the service of the pastor shall be included in a letter of call, which shall be
attested by the bishop of the synod.

2
3
4

A10.10.

A10.11.

A10.01.

A10.03.

A10.04.

ARTICLE 10. THE PASTOR
Authority to Call a pastor shall rest in the congregation. Guidelines for the Call Comnr
are defined in the blaws.
A vote of not less than twihirds majority ballot of the members present and voting at a
meetng legally called for that purpose shall be necessary to Call a pastor. When the
congregation has voted to Call a pastor, it shall issue a Letter of Call to theglastpin a
form approved by the Evangelical Lutheran Church in America. It shalgbed by the
Chairperson and the Secretary of the meeting at which the Call was voted, and shall
attested by the signature of the Bishop of the Synod.

A pastor of the congregation shall be a person whose soundness in the faith, aptndss
and educational qualifications have been examined and approved by the church, and
been properly ordained; accepts and adheres to the Confession of Faith of the Evang:
Lutheran Church in America and of this congregation; adheres to thespuwpthis
congregation and who strives in life and conduct to be above reproach.

Consistent with the faith and practice of the Evangelical Lutheran Church in America,

ordained minister shall preach the Word, administer the sacramentsctpuoblic worship,

provide pastoral care and shall speak publicly to the world calling for justice and procl:
God's love for the world.

The pastor shall provide additional services as defined in the Pastor's Job Description



*C9.05. a. The call of a congregation, when accepted by a pastor, shall constitute a c

mutual relationship and commitment, which, except in the case of the death

pastor, shall be terminated only following consultation with the synodical bist

and for the following reasons:

1) mutual agreement to terminate the call or the completion of a call for a sg
term;

2) resignation of the pastor, which shall become effective, unless otherwise
30 days after the date on which it was submitted;

3) inability to conduct the pastoral office effectively in the congregation in viex
local conditions, without reflection on the competence or the moral and s
character of the pastor;

4) the physical or mental incapacity bétpastor;

5) disqualification of the pastor through discipline on grounds of doctrine, mc
or continued neglect of duty;

6) the dissolution of the congregation; or

7) suspension of the congregation as a result of discipline proceedings.

. When allegations of physical or mental incapacity of the pastor or ineffective
conduct of the pastoral office have come to the attention of the bishop of th
synod, the bishop in his or her sole discretion may, or when such allegation
been brought to the synod's attention by an official recital of allegations by tt
Congregation Council or by a petition signed by at least one-third of the vot
members of the congregation, the bishop shall, investigate such conditions
personally in company with a committee of two ordained ministers and one
layperson.

. In case of alleged physical or mental incapacity, competent medical testimo
be obtained. When such disability is evident, the bishop of the synod with tr
advice of the committee shall declare the pastorate vacant. Upon the resto
a disabled pastor to health, the bishop of the synod shall take steps to ena
pastor to resume the ministry, either in the congregation last served or in ar
field of labor.

. Inthe casef alleged local difficulties that imperil the effective functioning of the
congregation, all concerned persons shall be heard, after which the bishop
synod together with the committee describetC.05.b. shall decide on the
course of action to be recommended to the pastor and the congregation. |
agree to carry out such recommendations, no further action shall be taken
synod. If either party fails to assent, the congregation may dismiss the past
legally called meeting after consultation with the bishop, either (a) by a two-t
majority vote of the voting members present and voting where the bishop ai
committee did not recommend termination of the call, or (b) by a simple ma;
vote of the voting members present and voting where the bishop and the ct
recommended termination of the cal.

A10.06.

A10.07.

A10.08.

If in the judgement of the congregation the pastor is no longer able to serve i
satisfactorily that person may be requested to resign. Before the resignation
requested, the matter shall first be carefully considered at a méeetinding but
not limited to the Church Council, the pastor, the bishop of the synod or their
official representative. A resolution requesting the pastor's resignation must
adopted by a twshirds majority ballot vote of those present and voting agally
called meeting of the congregation especially called to consider such a resoli
Not less than ten days notice of such meeting must be given. If the pastor's
resignation has been requested in the manner here provided, that person shi
the office at the time the congregation specifies. Should they fail to do so the
Church Council shall declare the pastoral office vacant.

In the event of alleged defection in doctrine or alleged conduct unbecoming &
pastor, the matter shall be eefed by the Church Council to the bishop of the s'
for disciplinary action in accordance with the Constitution and Bylaws of the
Evangelical Lutheran Church in America.

A desire for a change in pastorate by either the congregation or the gestde
brought to the attention of the bishop of the synod, who shall advise in the mi
accordance with this constitution and with the established procedures of the
Evangelical Lutheran Church in America.



e If, in the course of proceedings described@9.05.d,, the committee concludes

that there may be grounds for disciplinary action, the committee shall make1g gg.

recommendations concerning disciplinary action to the synodical bishop wk
bring charges, imccordance with the provisions of the constitution and bylav
the Evangelical Lutheran Church in America and the constitution of this syn
f. If, following the appointment of the committee describetid0.05.b. or d, it

should become apparent that gastoral office cannot be conducted effective
the congregation(s) being served by the ordained minister due to local conc
the bishop of the synod may temporarily suspend the pastor from service ir
congregation(s) without prejudice and withy provided through a joint synodi
and churchwide fund and with housing provided by the congregation(s).

*C9.06. At a time of pastoral vacancy, an interim pastor shall be appointed by the

of the synod with the consent of this congregatiomerGongregation Counci

*C9.07. During the period of service, an interim pastor shall have the rights and d

the congregation of a regularly called pastor and may delegate the same
to a supply pastor with the consent of the bishop ofythedsand this

congregation or Congregation Council. The interim pastor and any ordain
pastor providing assistance shall refrain from exerting influence in the sel
of a pastor.

*C9.08. This congregation shall make satisfactory settlement of alhial obligation

to a former pastor before calling a successor. A pastor shall make satisfai
settlement of all financial obligations to this congregation before beginniny
service in a call to another congregation or employment in another ministi

seting related to the Evangelical Lutheran Church in America. A10.13.

*C9.09. When a pastor is called to serve in company with another pastor or pasto

privileges and responsibilities of each pastor shall be specified in docume
accompany the call and be drafted in consultation involving the pastors, tt
Congregation Council, and the bishop of the synod. As occasion requires
documents may be revised through a similar consultation.

*C9.11. With the approval of the bishop of the synod, the congi@yanay depart fron

*C9.05.a.and call a pastor for a specific term. Details of such calls shall b
writing setting forth the purpose and conditions involved. Prior to the
completion of a term, the bishop or a designated representative of the bis
shall meet with the pastor and representatives of the congregation for a re
of the call. Such a call may also be terminated before its expiration in
accordance with the provisions*#9.05.a.

A10.12.

In the event of a vacancy in the pastoral office, the Church Council may, in
consultation with the bishop of the synod, provide for interim pastoral service
candidate to be considered to fill the position of interim pastor, or to officiate
preach at occasional services, must be a member of the Evangelical Luthera
Church in America or must be acceptable according to the standards of the
Evangelical Lutheran Church in America.

The Call shall normally be for an indefinite time for a pastor. A Call issued tc
assistant pastor may be for a definite time.

The pastor shall report to the general secretary of the Evangelical Lutheran C
in Americasuch statistics as mde lequested and shall annually report to the
congregation aummaryof all ministerial acts performed.

If a pastor receives a Call to another ministry, the pastor shall consult the Ch
Council, or, if desired, the congyation, before reaching a decision. The pastol
shall announce his or her decision in a timely manner. The pastor shall notif
Bishop of the Synod of the decision. When a Call has been accepted, the pz
ministry shall terminate as soon as febssinormally within a month



*C9.12. The pastor of this congregation:

a. shall keep accurate parochial records of all
baptisms, confirmations, marriages, burials,
communicants, members received, members
dismissed, or members excluded from the
congregation;

b. shall submit a summary of such statistics annually
to the synod; and

shall become a member of this congregation upon
receipt and acceptance of the letter of call. In a parish
of multiple congregations, the pastor shall hold
membership in one of the congregations.

C9.12.01 The pastor shall report to the general
secretary of the Evangelical Lutheran Church in
America such statistics as may be requested and shall
annually report to the congregatiosuammaryof all
ministerial acts performed.

*C9.13. The pastor(s) shall submit a report of his or
her ministry to the bishop of the synod at least 90 days
prior to each regular meeting of the Synod Assembly.

C9.14. The pastor, as spiritual leader of the
congregation, shall be an ex officio member of the
Congregation Council and an advisory member of all
other boards, committees, and amendment.

To o To T Do

To

A10.05. The pastor shall keep accurate parochial
records of all baptisms, confirmations, marriages,
burials, communicants, members received, members
dismissed, or members excluded from the
congregation, and shall submit a summary of such
statistics annually to the synod.

B9.01. The records of the congregation shall be and
remain the property of the congregation. The pastor
shall be responsible for the maintenance of the
records, except as otherwise provided herein. Upon
the termination of his/her service to the congregation,
he/she shall have brought the recorddaidate prior

to his/her departure.

B9.02. The records shall consist of:

a. The roster of baptized, confirmed and voting
members.

b. The ministerial acts performed by the pastor.
C. The minutes and reports of the Synod.

d. The minutes of the meetings of the

congregation and the Church Council, for which the
secretary of the congregation is responsible.

e.  The financial records of the congregation,
for which the treasurer of the congregation shall be
responsible.

B9.03. The pastor shall report to the general
secretary of the Evangelical Lutheran Church in
America such statistics as may be requested and shall
annually report to the congregatiosammaryof all
ministerial acts performed.

B9.04. The pastor shall submit a report of his or her
ministry to the bishop of the synod at least 90 days
prior to eah regular meeting of the Synod Assembly.

A10.02. The pastor, as spiritual leader of the
congregation, shall be an ex officio member of the
Church Council and an advisory member of all other
boards, committees, and organizations of this
congregation.



Chapter 10.
CONGREGATION MEETING

C10.01. The semi-annual meetings of this congregation shall be held at a time specifiec

bylaws.

-1 Business conducted at the semi-annual meetings shall include the following:

devotions, approval of minutes of the previous meeting, reports as necesse
unfinished business, new business and closing prayer. The summer semi-¢
meeting shall include review of annual reports and necessary elections.The
semi-annual meeting shall include approval of the annual budget.

61662 In the following cases, voting shall be by written balot:

a. To adopt or amend the articles of incorporation, constitution, or bylaws
congregation
b. To Call a pastor or to request the resignation of a pastor

c. To excommunicate a member from the congregation or remove a merr
from office in the congregation

d. To sever membership in Evangelical Lutheran Church in America

e. To dispose of, encumber, or purchase real property

f.  Ifthere are more nominees tithrre are positions to be filed

g. When requested by ten or more voting members present.

-3 If more than one ballot is required in an election, a motion shall be in order t

the balloting after the first ballot to the three candidates receiving the highes
number of votes on the first ballot; and after the second ballot to limit the ba
to the two candidates receiving the highest number of votes.

C10.02. A special Congregation Meeting may be called by the pastor, the Congregatic

Council, or the president of this congregation, and shall be called by the presic
the congregation upon the written request of 10 percent of the voting member

a. The call for each special meeting shall specify the purpose for which it is to |

and no other business shall be transacted.

b. No special meeting of this congregation may be held without properly notify
pastor, in view of his or her position as a member of the congregation and
advisor in all congregational affairs.

c. A meeting of the congregation may by majority vote recess to reconvene &
specified time and place. A meeting may also recess to reconvene upon ce
provided, however, that the time and place of such a reconvened meeting |
announced at a public service of the congregation, or written notice be mail
the voting members not less than three days in advance of the reconvening

Al.O1.

All.02.

All.03.

ARTICLE11. CONGREGATIONAL MEETING

The power and authority of the congregation shall be exercised through the
congregational meeting, which shall be called and conducted in conformity v
laws and the provisions of the constitution and bylaws of the congregation.

Business conducted at the semi-annual meetings shall include the following:
devotions, approval of minutes of the previous meeting, reports as necesse
unfinished business, new business and closing prayer. The fall semi-annual
shall include review of annual reports and approval of the annual budget. T
spring semi-annual meeting shall include necessary elections.

In the following cases, voting shall be by written ballot:

a. To adopt or amend ttaticles of incorporation, constitution, or bylaws of
congregation
b. To Calla pastor or to request the resignation of a pastor

c. To excommunicate a member from the congregation or remove a mernr
from office in the congregation

d. To sever memberighin Evangelical Lutheran Church in America

e. To dispose of, encumber, or purchase real property

f.  Ifthere are more nominees than there are positions to be filed

g. When requested by ten or more voting members present.

If more than one ballas required in an election, a motion shall be in order to
the balloting after the first ballot to the three candidates receiving the highes
number of votes on the first ballot; and after the second ballot to limit the ba
to the two candidates receiving the highest number of votes.

The congregation shall hold semi-annual meetings, normally in the spring an
Announcement of the time and place of a semi-annual meeting of the congr:
shall be made at two public services immediately preceding the meeting, sa
services to be at least a week apart, and in such publications as the congr
the pastor may periodicaly issue; or by written notice to the voting members
mailed not less than ten days in advance of the meeting.

The current rosters of the voting, confirmed, baptized, and associate memk
be determined prior to and available at each meeting of the congredation.
quorum for the conduct of business at each meeting of this congregation sh
consist of 15 percent of the voting members. All actions by this congregatic
be by majority vote of those present except as otherwise provided in this
constitution. Meetings shall be conducted in an orderly fashion. Unless oth
specified, parliamentary procedures shall be in accordance with the most re
revised version of Robert's Rules of Order.



C10.03. Notice of all meetings of this congregation shall be given at the services ¢
worship on the preceding two consecutive Sundays.

Ea0168181. Announcement of the time and place of a samiual meeting of the
congregation shall be made at two palsiervices immediately preceding t
meeting, said services to be at least a week apart, and in such publicat
the congregation or the pastor may periodically issue; or by written noti
the voting members mailed not less than ten days in adehtice meeting.

C10.04. 15% of voting members shall constitute a quorum.

GBI The current rosters of the voting, confirmed, baptized, and associate me
Shba:a”determined prior to and available at each meeting of the cotignega

C10.05. Voting by proxy or by absentee ballot shall not be permitted.

C10.06. All actions approved by the congregation shall be by majority vote of thos
voting members present and voting, except as otherwise provided in this

constitution or by sta law.

C10.07. Robert's Rules of Order, latest edition, shall govern parliamentary procedi
all meetings of this congregation.

Al.O4.

All.O5.

All.06.

Al.O7.

A special meeting of the congregation may be called by action of the congre
by petition of at least 10 percent of the voting members, or by any one of th
following; the Church Counci, the president of the congregation, or the past
The president of the congregation shall call a special meeting upon the reqt
the bishop of the synod. Official notice of a special meeting of the congrege
shall be in writing and shall be posted conspicuously in the place where the
congregation customarily worships. Such notice shall state the time, the pla
the purpose of the meeting. It shall be signed by the president and secreta
congregation, or by the person or persons who have called the meeting, as
authorized by this paragraph. The notice of special meeting shall also be re
public services of the congregation held during the ten days preceding the ¢
the meeting. If no services are held during the stipulated time, not less than
days written notice of such meeting shall be given; provided, however, that |
than ten days written notice of a meeting called to consider a resolution req
the pastor to resign shall be given; and provided further that a meeting calle
consider the disposition or encumbrance of real property must be called an
conformity with such provisions of civil law as may be applicable.

No special meeting of this congregation may be held without properly notifyi
pastor, in view of his or her position as a member of the congregation and ¢
advisor in all congregational affairs.

No business other than that stated as the purpose of the meeting shall be i
upon at such special meetings.

A meeting of the congregation may by majority vote recess to reconvene ai
specified time and place. A meeting may also recess to reconvene upon c:
provided, however, that the time and place of such a reconvened meeting |
announced at a public service of the congregation, or written notice be mail
the voting members not less than three days in advance of the reconvening



Chapter 11.

OFFICERS
C11.01.
a.
b.
C.
d.

Officers of this congregation shall be a president,-pi@sident, secretary and treasure

Duties of the officers shall be specified in the bylaws.

The officers shall be voting members of the congregation.

Officers of this congregation shall serve similar offices of the Congregation Ct
and shall be voting members of the Congregation Council.

When the Congregation Council elects its officers, the president, vice
president, and secretary shall be selected from the elected membership of the
Congregation Council; and elect a treasurer and financial secretary of the
congregation, who need not be mesmfehe Congregation Council, and
designate annually the other than the treasurer, who may sign checks.

G001 Duties of Officers and Other Elected Positions:

a.

b.

f.

The president shall preside at meetings ofGbaegregatiorCounciland of the
congregation. The president shall serve as ex officio member of all committee
The vice president shall preside at meetings oCihrgregation Councdnd of the
congregation in the absence of the president.
The secretary shakeep the minutes of th@ongregation Counciénd of the
congregation and shall have custody of the archives of the congregation.
The treasurer shall have custody of all funds of the congregation. He/she or tk
designated signers of checks shall disbdunds in accordance with the decision:
the congregation or tHeongregation CounciProvide and ensure an annual revie
of adequate insurance on the church property, contents and liability coverage.
The financial secretamglsreceive all funds and advise the treasurer of
amounts and funds to be credited, maintain current records of individual giving
to the congregation and provide contributors a report of their giving at least

semiannually.
The Executive Board shall coordinate the Council Retreat.

E#GIG: The treasurer and financial secretary of the congregation will be appointed fgeawo
terms. There is no limit on the number of successive terms the treasurer or financ
secetary may serve.

C11.02.

The Congregation Council shall elect its officers and appoint a treasurer; they she

be the officers of the congregation. The elected officers shall be chosen by writte
ballot andhall serve for one year or until their successors are elected. Their terms
shall begin when elected.

C11.03.

No officer shall hold more than one office at a time.

A7.01

ARTICLE 7. OFFICERS

Officers of this congregation shall be a president,-piesident, secretary
and treasurer.

a.
b.

Duties of the officers shall be specified in the bylaws.
The officers shall be voting members of the congregation.

Dutiesof Officers and Other Elected Positions:

a.

The president shall preside at meetings of the Church Council and
congregation. The president shall serve as ex officio member of al
committees.

The vice president shall preside at meetings of the& Council and «
the congregation in the absence of the president.

The secretary shall keep the minutes of the Church Council and of
congregation and shall have custody of the archives of the congrec
The treasurer shall have custodytiffunds of the congregation. He/s
or the designated signers of checks shall disburse funds in accorde
with the decisions of the congregation or the Church Council.

The financial secretary shall receive all funds and advise the treast
amourts and funds to be credited, maintain current records of indivi
giving to the congregation and provide contributors a report of their
giving at least serrannually.



Chapter 12.
CONGREGATION COUNCIL

C12.01.

The voting membership of the Congregation Council shall consist of not more than 15
fewer than 10 members of the congregation. Any voting member of the congregation m
elected, subject only to the limiteti on the length of continuous service permitted in that
office. A member's place on the Congregation Council shall be declared vacant if the m
a. ceases to be a voting member of this congregation or
b. is absent from three successive regular meetintfeea€ongregation Council without
cause. Consistent with the laws of the state in which this congregation is incorpol
c. the congregation may adopt procedures for the removal of a member of the
Congregation Council in other circumstances.

BI26801 A member of th&ongregation Councilho is absent two consecutive regular

meetings shall be consulted by the president of the congregation; if absent from
three consecutive regular meetings without an excuseabtzépthe
Congregation CouncitheCongregation Councihay declare the seat vacant.

G062 A member of theCongregation Councihay not be elected to more than two

C12.02.

successive twear terms. An unexpd term of less than one year shall not be
considered a term of office.

The members of the Congregation Council except the pastor(s) shall be elected by wri
ballot to serve for 2 years or until their successors areseleBuch members shall be eligibl
to serve no more than two full terms consecutively. Their terms shall begin at the close
annual meeting at which they are elected.

B#2I62061170 be eligible for membership dongregation Councé person must bewting

C12.03

C12.04.

member of the congregation. In addition, spiritual leadership and practical ability as
needed in promoting the various interests of the congregation and committees may
be considered.

Should a member's place on the Congregation Council be declared vacant, the Congre
Council shall elect, by majority vote, a successor until the next semi annual meeting.
Individuals who have served less than-traf of a regular term shall be gible for
nomination and possible election to a full term.

The Congregation Council shall have general oversight of the life and activities of this
congregation, and in particular its worship life, to the end that everything be done in

accordancevith the Word of God and the faith and practice of the Evangelical Lutheran
Church in America. The duties of the Congregation Council shall include the following:

A12.01.

A12.02.

ARTICLE 12. THE CHURCH COUNCIL

At its spring meeting the congregation shall elect a Church Council of not less than 1(
greater than 15 members.

The Church Council shall:

a.  Exercise only such authority as may be delegated tothidgongregation, and this

authority shall be exercised in accordance with the constitution, bylaws, and resolutiol

the congregation.

b.  Work with the pastor in providing for the spiritual care of the congregation and i
promoting its material welfare.

c.  Actupon such disciplinary matters as may be referred to it.
d.  Manage the financial affairs of this congregation.

e.  Elect from its own membership a president, a-yioesident, and a secretary who s
also be the president, vigegesident and sedeey of the congregation; and elect a
treasurer and financial secretary of the congregation, who need not be membe
Church Council, and designate annually the congregational president and an
additional person from the Church Council other thartrtbgsurer, who may sign
checks.

f. Appoint such committees as may be necessary or advisable to carry out the ak
responsibilities.

Membership and Meetings

b. To be eligible for membership on Church Council a person must be a voting mer
the congregation. In addition, spiritual leadership and practical ability as needed
promoting the various interests of the congregation and committees may be cons

f. Amember of the Church Council who is absent two consecutive regular meetitig
be consulted by the president of the congregation; if absent from three consecuti
regular meetings without an excuse acceptable to the Council, the Council may ¢
the seat vacant.



a. To lead this congregation in stating its mission, to do-l@mge planning, to set goals and

C12.05.

b.

priorities, and to evaluate its activities in light of its mission and goals.

To seek to involve all members of this congregation in worship, learnitrggss,
service, and support.

To oversee and provide for the administration of this congregation to enable
fulfill its functions and perform its mission.

. To maintain supportive relationships with the pastor(s) and staff and help the

annually to evaluate the fulfillment of their calling or employment.

. To be examples individually and corporately of the style of life and ministry

expected of all baptized persons.

To promote a congregational climate of peace and goodwill, amiiffe®nces an
conflicts arise, to endeavor to foster mutual understanding.

To arrange for pastoral service during the sickness or absence of the pastor.

. To emphasize partnership with the synod and churchwide organization of the

Evangelical Laheran Church in America as well as cooperation with other
congregations, both Lutheran and flartheran, subject to established policies ¢
the synod and the Evangelical Lutheran Church in America.

. Torecommend and encourage the use of programrasoproduced or approve!

by the Evangelical Lutheran Church in America.
To seek out and encourage qualified persons to prepare for the ministry of th
Gospel.

The Congregation Council shall be responsible for the financial and property me

a.

of this congregation.

The Congregation Council shall be the board of directors of this congregatio
as such shall be responsible for maintaining and protecting its property and t
management of its business and fiscal affairs. It shall haysoilers and be
subject to the obligations that pertain to such boards under the laws of the St
Maine, except as otherwise provided herein.

. The Congregation Council shall not have the authority to buy, sell, or encuml

property unless spdiially authorized to do so by a meeting of the congregatic

. The Congregation Council may enter into seperately funded contracts for iter

included in the budget.

. The Congregation Council shall prepare an annual budget for adoption by thi

congregation, shall supervise the expenditure of funds in accordance therew
following its adoption, and may incur obligations in excess of the anticipated
receipts only after approval by a Congregation Meeting. The budget shall inc
this congregatio's full indicated share in support of the wider ministry being
carried on in partnership with the synod and churchwide organization.

. The Congregation Council shall ascertain that the financial affairs of this

congregation are being conducted effithg, giving particular attention to the
prompt payment of all obligations and to the regular forwarding of benevolen:
monies to the synodical treasurer.

NEW

NEW



Ak.Have authority between meetings of the congregation to appoint delegates to any
or meeting in which the congregation is entitled to representation.

Am. Special Committees: The Church Council has authority to appoint new and ad f
committees for gecific purposes; i.e. building committee, etc. The president of the
Church Council shall appoint to that committee one member of the Church Counc
the duration of the committee life.

f. The Congregation Council shall be responsible for this contioedminvestments and its
total insurance program.

_1 Dutles and Responsibilities

o

j-

Secure necessary staff other than the pastor(s), as necessary, and fix ar
annually their job descriptions and salary.

Review annually the salary tie pastor(s) and other paid staff.

Review annually the performance and priorities of all paid staff members
Receive reports regularly from the treasurer to ascertain that the expend
are within the budget approved by the congregation. Angradipures in
excess of the total voted budget must be approved by the congregation.
Specify to each committee the budgeted line items and amounts for whic
are responsible.

Assure itself that the treasurer, designated signers of checks arslvativer
have access to the funds of the congregation are adequately bonded.
Appoint annually an auditing committee composed of 3 members which ¢
audit the fiscal records of the congregation and report its findings in writi
the annual meeting. 8l audits shall include examination of existing
insurance coverage.

Be responsible for the buildings and premises of the congregation so the
use is normally limited to the functions of the congregation. Should grou
individuals not associatiewith the congregation desire to use such propert
application shall be made to the church secretary or designated respons
person.

Convene at least once each year a meeting of all committees to meet joi
with the Congregational Council to rewighe life, work and program of the
congregation.

Recommend 3 members for the Nominating Committee to be elected at |
Spring Congregational Meeting.

A k. Have authority between meetings of the congregation to appoint delegates
any group or meetmin which the congregation is entitled to representation.

A m.

Special Committees: The Church Council has authority to appoint new a

hoc committees for specific purposes; i.e. building committee, etc. The presic
the Church Council shall appoittt that committee one member of the Church
Council for the duration of the committee life.

B5.02. Duties and Responsibilities

a. Secure necessary staff other than the pastor(s), as necessary, and fix and
review annually their job descriptions and salary.

b. Review annually the salary of the pastor(s) and other paid staff.
C.. Review annually the performance and priorities of all paid staff members.

Receive reports regularly from the treasurer to ascertain that the
expendltures are within the budget approved by the congregation. Any expenditures in
excess of the total voted budget must be approved by the congregation.

Specify to each committee the budgeted line items and amounts for
WhICh they are respon5|ble

Assure itself that the treasurer, designated signers of checks and others
who have access to the funds of the congregation are adequately bonded

g. Appoint annually an auditing committee composed of 3 members which
shall audit the fiscal records of the congregation and report its findings in writing to the
annual meeting. Such audits shall include examination of existing insurance coverage.

h. Be responsible for the buildings and premises of the congregation so that
their use is normally limited to the functions of the congregation. Should groups or
individuals not associated with the congregation desire to use such property, application
shall be made to the Property Maintenance committee for its approval.

i Convene at least once each year a meeting of all committees to meet
Jomtly with the Church Council to review the life, work and program of the
congregation.

j Recommend 3 members for the Nominating Committee to be elected at
the Spring Congregational Meeting.

k. Have authority between meetings of the congregation to appoint
delegates to any group or meeting in which the congregation is entitled to representation.

m. Special Committees: The Church Council has authority to appoint new
and ad hoc committees for specific purposes; i.e. building committee, etc. The president
of the Church Council shall appoint to that committee one member of the Church
Council for the duration of the committee life.



k. Form the following committeesnd supervise their activities. Each commit | Form the following committees and supervise their activities. Each comr

shall have a council liaison member, a chairperson and additional memb shall have a council liaison member, a chairperson and additional memb
deemed necessary by the chairperson. deemed necessary by the chairperson.
1. Education .
2.  Fellowship 1. Educat'on
3. Evangelism 2. Fellowship
4. Social Concerns 3. Outreach and Social Concerns
5. Parish Planning 4. Parish Planning
6. Property ad Maintenance .
7. Mutual Ministry 5. Property and Maintenance
8. Stewardship 6. Staff Supp_ort
9. Worship 7. Stewardship
lio- IYOUtth & 8. Worship
. Invesime
12. LEAF 9. Youth
10. Investmerit

13. Chil drenbds Mi

C12.06. The Congregation Council shall see that the provisions of this constitution, its NEW
bylaws, and the continuing resolutions are carried out.
NEW
C12.07. The Congregation @uncil shall provide for an annual review of the membership

roster. NEW

C12.08. The Congregation Council shall be responsible for the employment and supervi
the salaried lay workers of this congregation.
y greg NEW
C12.09. The Congregation Caowil shall submit a comprehensive report to this congregatis
the annual meeting.

C12.11. The Congregation Council shall normally meet once a ménsipecial meeting of theNEW
Church Council may be called by notice given not less than five days ptia to
meeting and shall be announced at a public service if one is held during that pe
Such meetings may be called by the pastor or the president or by any three mel
the Church Council.

C12.12. A quorum for the transaction of business shatisist of a majority of the members

the Congregation Council. NEW

! The Investment committee was created by vote of the congregation in its meeting on January 24,



Chapter 13.
CONGREGATION COMMITTEES

C13.01. The officers of this congregation and the pastor shall constitutexgmeutive Committee

C13.02. A Nominating Committeeof five voting members of this congregation, two of whom, if
possible, shall be oubing members of the Congregation Council, shall be elected at the
annual meeting for a term of one year. Members of the Nominating Committee are not
eligible for consecutive reelection.

18162101 Be composed of two cich council members appointed by thengregation
Coungilone of whom should be designated chairperson of the committee and three
members of the congregation, who shall be elected by the spring congregational
meeting fron€ongregation Councitominations, plus any other nominations from
the floor. The Pastor shall be an ex officio member of the committee.

EA8I02I001 he candidates proposed by the Nominating Committee shall bemesuted to the
Congregation Council for their review and approval. Candidates shall also be made
known to the congregation through announcements or written notice.

EA8I62165The Nominating Committee shall provide aaminimum, a slate of candidates
necessary to fill any vacancies. Additional nominees may be received from the floor
with the consent of the nominee.

BA8I6210A vacancy in the congregationally elected membershtheoNominating Committee
shall be filled by action of tB@ngregation Council

EA8I62I65Nominate one LEAF representative.
C13.03. An Audit Committeeof three members shall be elected by the Congregation
Councilhudit Committee members shall not be members of the Congregation

Council.Members shall be eligible for reelection.

E18I68101 Reconmended annual member are Treasurer,Financial Secretary and
Independent Auditor.



